
XXTH XXXXX COMPANY

CHANGE OF RESPONSIBILITY CEREMONY

10 minutes prior to the ceremony the company is formed and at “PARADE REST”

SFC SENIORPSG (Acting 1SG for the ceremony) commands, “FALL IN” and “RECEIVE THE REPORT”.

After the Platoon Sergeants report, SFC SENIORPSG commands “PARADE REST”, and faces about.

 (NARRATOR SCRIPT IN BOLD)

LADIES AND GENTLEMAN, THE CEREMONY WILL BEGIN IN 3 MINUTES

NARRATOR:  “Good morning ladies and gentlemen and distinguished guests, Welcome to the XXth XXXXX Company change of responsibility ceremony.  Today the responsibilities for training and the welfare of the soldiers will be passed from 1SG Old A. Dirt to 1SG New N. Charge.” “The Change of Responsibility is a simple, traditional event that is rich with symbolism and heritage.

PLEASE STAND FOR THE INVOCATION AND REMAIN STANDING FOR THE PLAYING OF THE GERMAN NATIONAL ANTHEM AND THE AMERICAN NATIONAL ANTHEM.

Invocation given by CH (Last Name)
SFC SENIORPSG calls the company to attention and present arms.

National Anthems are played

SFC SENIORPSG calls the company to order arms and parade rest.

LADIES AND GENTLEMAN PLEASE BE SEATED

The First Sergeant is the Lifeblood of the Army. There is no substitute for the position, or any question of its importance. When they are exceptional, their units are exceptional: it is the First Sergeant from whom almost all unit operations merge. Their principle duty is the training of soldiers. They hold formations, instruct Platoon Sergeants, advise the Commander, assist in the training, and are responsible for the health and welfare of all of the unit’s soldiers. They may swagger, and appear at times to be somewhat of an exhibitionist, but they are not egotistical, they are proud of their unit, and understandably want others to be aware of their unit’s success.  For the first time, the title of address for their grade is not Sergeant, but First Sergeant; there is a unique relationship of confidence and respect that exists between the First Sergeant and Company Commander not found at any other level within the Army.  The “MASTER TRAINER OF THE COMPANY” The First Sergeant surely is. They are the provider, the disciplinarian, the wise counselor, the tough and unbending foe, the confidant, the sounding board; they are everything we all need in a leader during our personal success or failure.

AFTER HAVING SERVED AS A FIRST SERGEANT FOR 24 MONTHS,

1SG DIRT WILL MOVE TO THE 26th ASG IN HEIDELBERG, GERMANY AS THE OPERATIONS NONCOMMISSIONED OFFICER.

1SG DIRT was born in Denville, New Jersey and entered the Army in April 1987.  He attended basic training and advanced individual training at Fort McClellan, Alabama.

1SG DIRT’s assignments include Company and Battalion NBC NCO, 1st Battalion, 41st Field Artillery, Fort Stewart, Georgia; Battalion NBC NCO, 1st Battalion, 2nd Air Defense Artillery, Fort Stewart, Georgia and Fort Polk, Louisiana; Battalion NBC NCO, 9th Engineer Battalion, Schweinfurt, Germany; Company NBC NCO, 542nd Medical Company (Air Ambulance), Camp Page, Korea; Senior Instructor/Writer, Tactical Radiation and Smoke and Flame Section, Fort McClellan, Alabama and Fort Leonard Wood, Missouri; Squad Leader, 761st Chemical Company, Fort Ord, California; Reconnaissance Platoon Sergeant, 51st Chemical Company, Fort Polk, Louisiana; He participated in Operation Desert Shield and Desert Storm. 

His awards and decorations include the Meritorious Service Medal, Army Commendation Medal (five oak leaf clusters), Army Achievement Medal (five oak leaf clusters), Good Conduct Medal (5th Award), National Defense Service Medal, Southwest Asia Service Medal, NCO Professional Development Ribbon, Army Service Ribbon, Overseas Service Ribbon, Kuwait Liberation Medal (Saudi Arabia), Kuwait Liberation Medal (Kuwait), Expert Driver/Mechanic Badge, and the Air Assault Badge.

1SG DIRT’s military education includes the Primary Leadership Development Course, Basic Noncommissioned Officer Course, Advanced Noncommissioned Officer Course, First Sergeant Course, Battle Staff Noncommissioned Officers Course, NBC Reconnaissance Course and Instructor Training Course.

1SG CHARGE was born in Dayton, Ohio and entered the Army in June 1986.  He attended basic training at Fort Jackson, South Carolina and advanced individual training at Fort McClellan, Alabama.

1SG CHARGE’s assignments include Company NBC NCO, 2nd Battalion, 4th Infantry, Heilbronn, Germany; Troop NBC NCO, 3rd Squadron, 7th Cavalry, Mannheim, Germany; Company and Battalion NBC NCO, 3rd Battalion, 77th Armor, Mannheim, Germany; Battalion NBC NCO, 1st Battalion, 33rd Armor, Fort Lewis, Washington; Decon and Smoke Squad Leader, 25th Chemical Company, Buedingen, Germany; Smoke Platoon Sergeant, 69th Chemical Company, Buedingen, Germany; Operations Sergeant, 69th Chemical Company, Buedingen Germany; Drill Sergeant, 3rd Battalion, 10th Infantry, Fort Leonard Wood, Missouri; and Chemical Operations NCO, 98th Area Support Group, Wuerzburg, Germany.  He participated in Operation Desert Storm and Operation Joint Endeavor. 

His awards and decorations include the Meritorious Service Medal (two oak leaf clusters), Army Commendation Medal (four oak leaf clusters), Army Achievement Medal (seven oak leaf clusters), Army Superior Unit Award, Good Conduct Medal (5th Award), National Defense Service Medal, Armed Forces Expeditionary Medal, Southwest Asia Service Medal, Armed Forces Service Medal, NCO Professional Development Ribbon, Army Service Ribbon, Overseas Service Ribbon, NATO Medal, Kuwait Liberation Medal (Kuwait), Expert Driver/Mechanic Badge (wheel and track), Drill Sergeant Badge, and French Commando Badge.  1SG CHARGE is also a member of the Sergeant Morales and Sergeant Audie Murphy Clubs.

1SG CHARGE’s military education includes the Primary Leadership Development Course, Basic Noncommissioned Officer Course, Advanced Noncommissioned Officer Course, First Sergeant Course, Battle Staff Noncommissioned Officers Course, Drill Sergeant School, and Master Fitness Course.

SFC SENIORPSG faces about and commands “COMPANY, ATTENTION” (The company sounds off).  

CPT XXXX, 1SG DIRT and 1SG CHARGE center themselves on the formation and march to the guidon, halting 3 steps in front of SFC SENIORPSG .

NOTE:  The Outgoing 1SG and 1SG CHARGE take one step forward and face to the center.

1SG CHARGE:  gives the commands ONE STEP FORWARD, MARCH and then CENTER, FACE. 

SFC SENIORPSG: Faces about and secures the guidon from the Guidon bearer (with his right hand above his left hand), faces about.

Throughout military history, unit colors have marked the location of the commander on the battlefield and have served as a rallying point.  In more recent times, the colors have come to symbolize the authority of command and responsibility.  The key to the ceremony is the passing of the unit’s guidon.  The guidon represents not only the lineage and honor of the unit, but also the loyalty and unity of its soldiers.  The guidon is the 1SG’s symbol of authority, representing his responsibilities to the organization.  Wherever the 1SG is, there also is the guidon.  The passing of the guidon symbolizes the transfer of responsibility from the old 1SG to the new.  The passing of the guidon demonstrates to the soldiers of the unit, the outgoing 1SG has passed the mantle of leadership to the new 1SG, and with this, also passes the loyalty of the soldiers to their new 1SG.  

NOTE:  Upon completion of the change of responsibility narration, the guidon is passed from SFC SENIORPSG to 1SG DIRT.

NOTE:  The person passing the guidon will step with the left foot toward the person receiving the guidon.

NOTE: The person receiving the guidon will not step when receiving the guidon.

SFC SENIORPSG :  Step and presents the Company guidon to the 1SG DIRT.

1SG DIRT:  Grasp the company guidon with the left hand above his right hand, and passes the guidon to the CDR.

CDR:  Grasp the guidon with his right hand above his left hand, and pass the guidon to 1SG CHARGE.

1SG CHARGE:  Grasps the guidon with his left hand above his right hand, and passes the guidon to SFC SENIORPSG of the company.

SFC SENIORPSG:  Grasps the guidon with his right hand above his left hand, faces about and returns the guidon to the Guidon bearer, and then faces about.

NOTE:  When SFC SENIORPSG FACES ABOUT (facing the official party), the official party execute facing movements back to their original direction facing the colors. 

NOTE:  On the command of FORWARD, MARCH, given by the 1SG DIRT, the 1SG DIRT, CDR and 1SG CHARGE executes facing movements back to their original direction facing the colors.  The 1SG DIRT and 1SG CHARGE crosses behind the CDR changing position as the Official Party returns to their original positions and executes an About Face.

1SG CHARGE: Commands ABOUT, FACE; FORWARD, MARCH; GROUP, HALT; ABOUT, FACE.

SFC SENIORPSG calls the company to parade rest.

CPT XXX then moves to the podium. As he reaches the podium…

THE COMMANDER OF THE XXth XXXXX COMPANY, CPT XXXXX.

CPT XXXXX makes his remarks, and then moves back to his post.

1SG DIRT moves to the podium.  As he reaches the podium…

THE OUTGOING FIRST SERGEANT OF THE XXth XXXXX COMPANY, 1SG DIRT.

1SG DIRT makes his remarks, and then moves back to his post.

1SG CHARGE moves to the podium. As he moves to the podium…

THE FIRST SERGEANT OF THE XXth XXXXX COMPANY, 1SG CHARGE
1SG CHARGE makes his remarks, and then moves back to his post.

NARRATOR:  “Ladies and Gentlemen, Please rise for the playing of the “Big Red One Song” and the “Army Song”.  

SFC SENIORPSG calls the company to attention.

“BIG RED ONE SONG”

Toast of the Army, Favorite Son!

Hail to the brave BIG RED ONE!

Always the first to thirst for a fight.

No foe shall challenge our right to victory.

We take the field, a grand sight to see.

Pride of the infantry.

Men of a great division, courage is our tradition.

Forward the BIG RED 1!

“ARMY SONG”

First to fight for the right, And to build the Nation’s might,

And The Army Goes Rolling Along

Proud of all we have done, Fighting till the battle’s won,

And the Army Goes Rolling Along.

Then it’s Hi! Hi! Hey, The Army’s on its way.

Count off the cadence loud and strong (TWO! THREE!)

For where ever we go, you will always know That The Army Goes Rolling Along.

1SG CHARGE goes to the front of the company, salutes and exchanges positions with the SFC SENIORPSG and does an about face.

CPT XXXX centers himself on the formation.  

1SG CHARGE reports “SIR, THIS CONCLUDES THE CEREMONY”.  CPT XXXX salutes and commands “FIRST SERGEANT, TAKE CHARGE”.  CPT XXXX moves off.

1SG CHARGE turns the formation over to SFC SENIORPSG
SFC SENIORPSG  puts the company at ”PARADE REST”.

1SG CHARGE moves off. 

LADIES AND GENTLEMEN THIS CONCLUDES THE CEREMONY, PLEASE FEEL FREE TO CONGRATULATE 1SG CHARGE AND WISH REGARDS TO 1SG DIRT.
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